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The eleventh edition of the Career
Structure and You Newsletter
provides information on the
reported progress of
implementation and where to

from here now that the Career
structure Implementation project
is completed.

During the period of the Nursing and
Midwifery Career Structure
Implementation all Health
Units/Services were required to
provide a monthly report on
progress.

This information was collated and a
summary report was presented to
the Career Structure
Implementation Central Guidance
Group.

The information provided included;

- data on personal reclassification
to the new clinical
Nurse/Midwife Level 2
classification

- progress in the development of
local Nursing and Midwifery
Career Structures

- progress in the development of
new Nursing and Midwifery J&PS
consistent with the Nursing and
Midwifery classifications as
outlined in Appendix 4 of the
Nurses/Midwives (South
Australian Public Sector)
Enterprise Agreement 2007.

- the number of proposed
organisational initiated
reclassifications to level 3
classifications and above

At the last meeting of the CSICGG
on July 7" 2008 the final summary
report was tabled.

At the time of preparing the report
the total number of applications
submitted for personal
reclassifications to the new Clinical
Nurse/Midwife Level 2 classification
across the public sector was 773.

Of these applications 81% had been
assessed and 79.5% of the
assessed applications had been
approved.

This is a fantastic outcome but is
only the beginning as access to this
classification will continually be
available to all South Australian
public sector Registered
Nurses/Midwives who have 3 years
full time equivalent post registration
experience and meet the
classification criteria.

The total number of proposed
management reclassifications
identified by Health Units/Services
to level 3 classifications and above
was 87.

These reclassifications are to be
completed by Health Units/Services
and assessed within the next few
months.
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If you are currently at a level 3
classification and plan to progress
and personal reclassification to a
Level 4 classification this should be
completed and submitted by the end
of August 2008 thus ensuring that
the prevision in Appendix 5 in the
Nurses/Midwives (South Australian
Public Sector) Enterprise
Agreement 2007 will apply.

This prevision provides for
successful reclassification of
existing Level 3 classifications to be
operative from 1 March 2008.

The normal operative date as
outlined in the Human Resource
Manual will apply for completed
applications received for approval
after the 31 of August 2008.

All Health Unit/Services reported a
completion date for implementation
of the career structure within the
agreed timelines.

Health Units/Services are required
to obtain support for and sign off of
the new locally developed career
structures by the
organisation/regional Chief
Executive Officers and General
Managers by 31 July 2008.

The Career Structure
Implementation Central Guidance
Group was continually impressed
throughout this significant change
process by the cooperation and
ability of organisations, in
consultation with Nurses and
Midwives, to identify the
opportunities for improvement that
the new career structure provides.

The CSICGG now looks forward to
seeing the impact of the new roles
and changes on the Nursing and
Midwifery profession and health
care outcomes.
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The Career Structure
Implementation project is now
completed and the CSICGG had its
final meeting this month.

The work undertaken during the
project and by the group was to
ensure that the new Nursing and
Midwifery Career Structure as
agreed in the Enterprises
Agreement 2007 was successful
implemented across the South
Australian Public Sector.

This heralded a new era for the
Nursing and Midwifery profession
and while implementation is
complete there are still many
exciting challenges ahead as the
new roles are fully integrated into
practice and the potential for clinical
practice development is realised.

Processes and communication
related to the Career Structure
Implementation

- Essential to the success of the
career structure implementation
was the development of guiding
principles which facilitated
consistency and equity of the
processes required to introduce
the new classifications and
structure.

- In addition generic Job and
Person Specifications for each
new classification and role as
outlined in appendix 4 of the
Enterprise Agreement where
developed to assist services in the
development of role/site specific
Job and Person Specifications
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(J&PS) while retaining the intent
of the classification criteria.

- This series of newsletters were
produced and designed to assist
with informing the Nurses and
Midwives of the implementation
project, the work of the CSICGG
and the processes and progress
of the Career Structure
Implementation.

- To provide level 1 Nurses and
Midwives in the preparation of an
application for personal
reclassification to the new Clinical
Nurse/Midwife Level 2 guidelines
for application were developed
and circulated.

- To further support this personal
reclassification process an
information brochure for direct line
managers outlining their
responsibilities was developed
and circulated.

Every effort has been made to
establish ready access to all the
information related to the Nursing
and Midwifery Career Structure
Implementation to help embed the
agreed principles which establish
the basis for consistency and equity
in the classification of nursing and
midwifery positions and the
processes for introduction of the
structure.

All of the above information and
documentation has been available
throughout the project at the
Nursing and Midwifery Office
website and will continue to be
available at the site as listed below.

At the ANF website, also listed at
the end of this article, copies of the

newsletters, application guidelines
and some of the guiding principles
are available.

In addition the Generic Job &
Person Specifications (word
template version) and the guiding
principles can also be accessed via
the Human Resource intranet site.

Local site and regional Human
Resource services and consultants
will be able to assist you with
access to this information.

Ultimately the success of the
Nursing and Midwifery Career
Structure is due mainly to the efforts
of the Nurses and Midwives working
within the South Australian Public
Sector who assisted in the
development of the career structure
and the new roles and voted in
support of the introduction of the
new classifications and structure
through their endorsement of the
Nurses/Midwives (South Australian
Public Sector) Enterprise
Agreement 2007.

For more information go to;
www.nursingsa.com/prof_career.ph p

Contact your local/regional Human
Resource services or your Nursing
and Midwifery Executive

Contact your ANF Organiser on

Ph 08 83341900 or visit the ANF
website at www.sa.anf.org.au




