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Appendix 2





Links for Generic Business Change (Business Case) Template for Advanced Skills Enrolled Nurse Positions





SA Health Business Change Framework (business case) provides health service/ units with instructions and new templates that have been endorsed by the Local Health Network Executive Team and are being implemented accordingly. It is recommended that if creating a new position or additional FTE- over staff funded plans that a Business Change (case) will be completed as per your Local Health Network procedures. 


The framework and associated templates provide a streamlined approach to the development of business changes and reviews.


�HYPERLINK "http://inside.sahealth.sa.gov.au/wps/wcm/connect/ec2a3c00463c548982bbfa2e504170d4/AHS-PPU-BusinessChangeFrameworkInstructions-1103v2.pdf?MOD=AJPERES&CACHEID=ec2a3c00463c548982bbfa2e504170d4" \o "Link opens in a new window" \t "_blank"��Business Change Framework Instructions (PDF 586KB)� 


�HYPERLINK "http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/resources/publications/ahs-ppu-businesschangereviewstage12proposaltemplate" \o "Link opens in a new window" \t "_blank"��Business Change Framework Stage 1 & 2 Business Change/Review Proposal template (DOC 147KB)� 


�HYPERLINK "http://inside.sahealth.sa.gov.au/wps/wcm/connect/non-public+content/sa+health+intranet/resources/publications/ahs-ppu-businesschangereviewstage34caseforchangetemplate" \o "Link opens in a new window" \t "_blank"��Business Change Framework Stage 3 & 4 Case for Change template (DOC 218KB)� 








For submissions or general enquiries, please e-mail � HYPERLINK "mailto:AHSP%26PU-PlanningTeam@health.sa.gov.au" �AHSP&PU-PlanningTeam@health.sa.gov.au�.
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