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THE STRATEGIC PLANNING TOOL FOR HEALTH SERVICES/UNITS
This template has been developed to assist health services/units to evidence their strategic plan and provide an evaluation tool for the implementation of the new ASEN role in SA. 

The ASEN Project Reporting Framework will be developed and health services will be informed of their responsibilities in relation to having the role integrated in to the career structure in line with the Nursing/Midwifery (SA Public Sector) Enterprise Agreement 2010.
	HEALTH SERVICE/UNIT

	Identified Need for ASEN Position(s) (describe what is required)
	Strategies/Actions for Implementation
	FTE Requirement
	Outcomes Achieved – Number of Identified ASEN Positions
	Timeframe(s)
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Descriptors/Definitions

The following outlines the requirements for each component of the template to ensure consistent application of the Service Plan. 

Health Service/Unit
Please insert the name of the health service/unit and Local Health Network.

Identified Need for ASEN Position(s) (describe what is required)
Identify advanced scope of practice areas for ENs in your health service/unit – i.e. ASEN role in renal unit, wound management, intensive care, and mental health. Please refer to the ASEN Toolkit for Implementation of the role in South Australia for further clarification as indicated. 
Include a description of the driver for implementing the role (please refer to guiding principles):
· To assist in achieving organisational aims and objectives;
· To meet the identified strategic plans and service delivery priorities*;

· To support the role with professional and competency guidelines and/or standards relevant to the ASEN role;
· All vacancies provide an opportunity to consider the ASEN role in staffing models and mix;
· Reviewing the practice model to determine composition of staffing required meeting service need. 
· To provide a skilled and cost effective workforce in line with recruitment and retention strategies (i.e. career pathway for enrolled nurses)

* Consideration to EN positions whose responsibilities may have expanded over time. Determine whether the role should be an ASEN in line with service requirements
Strategies/Actions for Implementation 
Outline the planned strategic actions for the implementation of the role, including but not limited to:

· Assess staffing requirement with consideration to current vacancy rates and future staff modelling/forecasting.
· If current vacancies do not exist, outline the strategies / actions required to implement the identified role (i.e. consideration to attrition rate, service growth).
· Develop the ASEN role specific Job and Person Specification (J&PS) – a generic J&PS contained in the Toolkit for Implementation of the ASEN role in South Australia for modification.
· Establish outcome measures for the role – will assist with performance review and development and consider capability and self development framework. 

· Budget forecasting to determine funding pressure (consider if the ASEN is an additional resource or is addressing current vacancy i.e. RN Level 1 or EN).
· Establish if a business change is required – consult generic business change template in the Toolkit for Implementation of the ASEN role in South Australia. 

· Review of existing relevant procedures to align with the introduction of an advanced EN Scope of Practice.
· Develop education and communication strategy for existing workforce in relation to implementing the advanced skills and scope into practice.
· Establish a Steering Committee for mentoring and operational support for the ASEN role.
FTE Requirement 

Outline existing and forecast requirements for the ASEN FTE – these needs to be identified separately with strategies for implementation aligned to each 

Outcomes Achieved – Number of ASEN Positions
Provide details of the outcomes for each strategy, for example (but not limited to):
· J&PS completed
· ASEN position classified
· Business change completed and approved
· Positions appointed
· Review of procedures completed.
Timeframes
Outline achievable timeframes for each identified strategy.
Person(s) Responsible
Health services/units are to assign responsibility for each identified ASEN role to be implemented in the relevant service area / unit. For example each identified ASEN role may be assigned to a relevant senior nursing/midwifery leader aligned with the governance structure of the Local Health Network.  
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