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Delivering the Future is about people: our clients who are at the centre of what 
we do, our nurses and midwives who make a difference, our leaders at all levels 
in the nursing and midwifery professions whom we are expecting to drive the 
changes, and our partners who are vital to our success.
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Safe, harmonious and healthy 
workplaces improve job satisfaction, 
encourage staff retention and 
improve client care.

2.4	 For our workplaces

Creating workplaces where people 
want to work

Principle
Safe, harmonious and healthy workplaces improve job 
satisfaction, encourage staff retention and improve  
client care. 

Our aim
To develop and sustain a healthy, safe  
workplace environment.

Key themes

Safety
Nurses and midwives are entitled to work in an 
environment where they feel safe and their wellbeing  
is supported.

Flexibility
Nurses and midwives want flexible work arrangements to 
make lifestyle choices that allow time for work as well as 
family, leisure and study. Our workplaces and policies must 
be able to accommodate appropriate work/life balance in 
ways that are fair to all workers and the workplace. 

Work design
Nurses and midwives require a practice environment 
where systems and processes enable them to focus on the 
provision of quality client care.  

Technology
The targeted application of information and 
communication technologies has the capacity to improve 
work flows and processes, providing data for decision 
making at the individual client level and across  
the workforce. 

Culture
A high achieving nursing and midwifery workforce is 
underpinned by best corporate practice together with 
professional excellence.

What we know
Excellence is achieved in organisations that create the right 
culture and have a sense of shared purpose and values, 
strong leadership, positive working relationships and 
engagement with the community.

Nurses and midwives are at times drawn away from their 
direct care responsibilities.

Verbal and physical abuse is a factor in the work 
environment of nurses and midwives and has an impact on 
recruitment and retention. 

We need to be sensitive to the physical demands of the 
job and the associated risks of strain, injury and age of the 
nursing and midwifery workforce. 

We will... 
Collaborate with the Department of Health’s Safe Conduct 
and Respectful Behaviour Taskforce and health care 
providers to implement strategies to ensure the facilities  
in which nurses and midwives work provide safe,  
healthy environments.

Consult nurses and midwives on safety strategies to 
minimise workplace injuries and facilitate access to 
relevant training and development programs.

Implement processes to ensure nurses and midwives are 
informed, consulted and participate in facility design and 
re-design affecting their practice areas.

Continue to provide nurses and midwives with training 
and access to safe, fully functional equipment and other 
such resources to assist in care provision. 

Develop processes to ensure nurses and midwives are 
involved in the development of specifications and in the 
assessment and selection of new information technology 
systems and products that impact upon service delivery 
and practice. 

Explore, develop and implement strategies that enable 
an ageing nursing and midwifery workforce to remain 
engaged in the professions.

Ensure nurses and midwives have access to flexible 
working arrangements applied consistently across health 
care organisations and services.  

Ensure a consistent approach to the implementation of the 
Nursing and Midwifery Career Structure within the Nurses/
Midwives (South Australian Public Sector) Enterprise 
Agreement 2007.

Work with all sectors to develop effective, long term 
workforce planning in response to the current and 
projected growth in the number of older people  
requiring care.

Promote leadership and governance models that enhance 
a collaborative and supportive workplace culture, which 
respects and values all staff. 

Maximise the opportunities for nurses and midwives in 
creating modern workplaces by facilitating contemporary 
practice through hospital developments and the  
GP Plus Strategy.



We are committed to working with 
and sharing our learnings to effect 
the changes that are needed. We will 
build strong partnerships with all who 
have a stake in our success.
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2.5	 For our partners

Working collaboratively to develop a 
better future

Principle
Nurses and midwives value all collaborative partnerships 
as being integral to the provision of quality care to our 
community.

Our aim
To establish and maintain productive partnerships, which 
improve and sustain the recruitment and retention of 
nurses and midwives. 

Key themes

Partners
We are committed to working with and sharing our 
learnings to effect the changes that are needed. We will 
build strong partnerships with all who have a stake in  
our success.

Planning
Coordinated, integrated workforce planning and 
collaboration across the industry at state and national 
levels is necessary to develop long term solutions. 

Education pathways
It is important to agree, and regularly review with our 
partners, the integration of education and industry 
practice requirements to ensure contemporary professional 
education pathways.

Capability 
In collaboration with our partners ensure the continuing 
goal is to match and increase the capabilities of nurses  
and midwives to ensure maximum health service  
delivery capacity.

Profile
A contemporary image of nursing and midwifery is 
important to encourage public recognition of the role of 
nurses and midwives in the health system.

What we know
Governments, business and education leaders are aware 
that Australia, like many other countries, is facing a 
shortage of skilled workers and professionals in many 
disciplines. Shortages in the supply of nurses and midwives 
are part of this bigger challenge. The issues are not unique 
to the South Australian public sector. 

There are common human resource issues across the 
health care workforce for us all, including changing roles, 
responsibilities and relationships, adequate staffing levels, 
appropriate skill mix and proper training, education and 
development of the workforce.  

Today, people are looking for flexible work options, job 
satisfaction and career achievement. Employers that can 
accommodate these needs are more likely to attract, 
recruit and retain staff. 

The nursing and midwifery professions need to be 
proactive in attracting school leavers who are faced with 
an array of career choices. 

All nurses and midwives have a shared responsibility to 
encourage and develop nurses and midwives for today 
and for the future. 

Collaboration between disciplines and institutions is 
essential for developing the range of skills required for 
different health care settings and service delivery models.

We will...
Build collaborative partnerships with industry and 
education sectors to assist in developing a workforce 
aligned to the community’s health care needs.

Develop and implement a framework and infrastructure 
that enhances practice opportunities for experiential 
learning and provides consistent assessment processes 
and service agreements between education providers and 
health units.

Explore the options for inter-professional learning 
opportunities with education, training and  
industry partners.

Collaborate with states, territories and the Commonwealth 
to promote national consistency and coordination in 
undergraduate and postgraduate education.

Work with Aboriginal communities to promote 
understanding of culturally sensitive practice in the 
provision of health care and to increase the number of 
Aboriginal nurses and midwives in the workforce.

Develop and implement an Aboriginal Nursing and 
Midwifery Strategy with key stakeholders.

Develop and agree on workforce forecasting models and 
methodologies that reflect relevant issues for nursing 
and midwifery resource planning and management with 
industry partners.

Work with health industry partners and the  
education sector to clarify the scope of practice of  
unlicensed workers. 
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Terminology
To provide consistency in terminology, ’client’ has 
been used throughout the document but should be 
read as being synonymous with ‘customer’, ‘resident’ 
and ‘patient’, as appropriate. For the purposes of this 
document, client also covers ‘woman centred’ care which 
is the preferred language in midwifery. 
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Enquiries should be directed to: 

Nursing and Midwifery Office 
Department of Health  
PO Box 287 Rundle Mall 
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Phone: 	0011 +61 +8 +8226 0749 
Fax: 	 0015 +61 +8 +8226 7602 
www.nursingsa.com 
nursing@health.sa.gov.au
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